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1 INTRODUCTION 
The Moorebank Intermodal Precinct (MIP)1 is an integral component of the Freight, Ports and Transport 
strategies of both the NSW and Commonwealth governments to help manage the challenges of an expected 
tripling of freight volumes at Port Botany by 2031.  

The construction and operation of Stages 1 and 2 of the MIP East Precinct (SSD 6766 and SSD 7628 (as 
modified by MOD 1, MOD 2, MOD 3, MOD 4, MOD 5 and MOD6, respectively) was approved on 12 
December 2016 and 31 January 2018, respectively. The project was also approved under the Environment 
Protection and Biodiversity Conservation Act 1999 (EPBC Act) (EPBC 2011/6229) on 6 March 2014. 
Together, the approvals comprise the two stages of development under the MPE Concept Approval 
(MP10_0193) which was approved on 29 September 2014.  

This Community Communication Strategy (CCS) has been developed to provide the mechanism by which to 
facilitate communication with Liverpool City Council and community stakeholders during operations of the 
east precinct, hereafter referred to as the “Moorebank Intermodal Precinct (MIP) East Precinct.” 

This CCS addresses the relevant requirements of the Project Approvals, including the Environmental Impact 
Statement (EIS), Response to Submissions (RtS) and Minister’s Conditions of Consent (CoCs), and all 
applicable guidelines and standards specific to the management of community engagement during 
operations of the MIP East Precinct. 

1.1 Background 
The MIP is an integral component of the Freight, Ports and Transport strategies of both the NSW and 
Commonwealth governments to help manage the challenges of an expected tripling of freight volumes at 
Port Botany by 2031.  

The MIP aims to streamline the freight logistics supply chain from port to store, deliver savings to businesses 
and consumers, and help service the rapidly growing demand for imported goods in south-west Sydney. It is 
located approximately 27 kilometres (km) south-west of the Sydney Central Business District and 
approximately 26 km west of Port Botany within the Liverpool Local Government Area. The MIP is divided 
into an East Precinct and a West Precinct, located east and west of Moorebank Avenue respectively, (Figure 
1-2). The MIP East Precinct is operational and is managed under an Operation Environmental Management 
Plan (OEMP), while the MIP West Precinct is still currently under construction. 

The main features of the MIP East Precinct include: 

• The Import Export (IMEX) Terminal. The IMEX Terminal comprises: 
– Truck processing, holding and loading areas with an entrance and exit from Moorebank Avenue 

– Rail loading and container storage areas serviced by container handling equipment 

– An administration facility and associated car parking with light vehicle access from Moorebank Avenue 

• A rail link connecting the IMEX terminal and the Southern Sydney Freight Line (SSFL) traversing 
Moorebank Avenue, Anzac Creek and Georges River 

• Associated ancillary infrastructure including signage, lighting, landscaping, water management  

 
1 In 2022, LOGOS Property took over the management of the warehouse and distribution facilities, as well as the overall management of 
the Moorebank Logistic Park (MLP), including both the East and West Precincts. Following this, the MLP is now known as the MIP 
(Moorebank Intermodal Precinct). The two precincts are known as MIP East Precinct and MIP West Precinct. This is reflected 
throughout the OEMP. 
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• Warehouse and distribution facilities including warehousing up to 21 m in height, typically ranging in size 
from 20,000 m2 to 62,000 m2. Individual warehouses typically comprise the following: 

– Office and administration facilities 

– Amenities 

– Car parking 

– Truck loading/unloading docks 

– Internal parking for pick-up and delivery vehicles (PUD) 

– Specialised sortation and conveyor equipment 

– Hardstand areas that provide trailer parking spaces, external PUD parking spaces, vehicle 
manoeuvring areas and access to the main internal site road 

– Signage for business identification purposes, including backlit illuminated signage on each warehouse  

– Internal fitout, comprising racking and storage. 

• A freight village including a mix of retail, commercial and light industrial spaces typically up 15 m in 
height and varying in size and design 

• An internal road network to enable efficient movement of vehicles, dispatch of freight from the 
warehouses and transport of containers between the IMEX Terminal and warehouse and distribution 
facilities  

The location of the MIP East Precinct is shown in Figure 1-2. 

In 2022, LOGOS Property took over the management of the warehouse and distribution facilities, as well as 
the overall management of the MIP East Precinct. In July 2024, ESR Group acquired the remaining interest 
in LOGOS, and overall management of the MIP East Precinct, is now the responsibility of ESR Australia & 
NZ (ESR)2. Qube Logistics will continue to maintain responsibility for the IMEX and the Rail Link. Section 2 
of the OEMP describes the operational areas of responsibilities for ESR and Qube Logistics. This is also 
summarised in Figure 1-1. 

 
Figure 1-1: Environmental Management Structure 

 
2 ESR is currently in process of updating procedures and processes from LOGOS to ESR. Documentation listed in the OEMP will be 
updated overtime to reflect ESR naming conventions. Where existing LOGOS documents are being used (e.g. Sustainability Policy, 
EMS), these are still referred to in the OEMP. 
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Figure 1-2: Site Location   
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Figure 1-3: Proposed staged/progressive staging of the MIP East Precinct 
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2 COMMUNITY COMMUNICATIONS MANAGEMENT 

2.1 Legal and Other Obligations 
Details about the legislation, planning instruments and guidelines considered during development of this plan 
are listed below. Further detail concerning the legislation, planning instruments and guidelines identified 
below are provided in the Legislation Register within Appendix B of the OEMP. 

• Environmental Planning and Assessment Act 1979 

• Environmental Planning and Assessment Regulation 2000 

Additional legislation, standards and guidelines relating to the management of community engagement 
include: 

• ISO1000-2-2006 – Customer Satisfaction – Guidelines for Complaints Handling in Organisations 

• International Association of Public Participation (IAPP) Core Values and Principals  

2.2 Development Consent 
The operation of the MIP East Precinct was approved under both the Environmental Planning and 
Assessment Act 1979 (EP&A) Act) and the Environment Protection and Biodiversity Conservation Act 1999 
(EPBC Act). Both these approvals have environmental conditions relevant to the operational works for the 
MIP East Precinct, which are discussed below. 

The operational community communications requirements for the Facility, including consultation, impact 
mitigation and management, is documented in the following suite of documents:  

• Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act) Approval (No. 2011/6229), 
March 2014 

• MIP East Precinct Concept Approval (MP 10_0193), approved 29 September 2014 

• Moorebank Precinct East – Concept Plan – Response to Submissions (Urbis, December 2013)  

• State Significant Development (SSD) Consent SSD 6766, approved 13 March 2018 (superseding initial 
approval 12 December 2016) 

• Moorebank Precinct East – Stage 1 – Environmental Impact Statement (Arcadis Australia Pacific Pty 
Limited, May 2015) 

• Moorebank Precinct East – Stage 1 – Response to Submissions (Arcadis Australia Pacific Pty Limited, 
September 2015), including Final Compilation Mitigation Measures (FCMM)  

• State Significant Development (SSD) Consent SSD 7628, 31 January 2018 

• SSD 7628 MOD 1, approved 14 March 2022 

• SSD 7628 MOD 2, approved 31 January 2020 

• SSD 7628 MOD 3, approved 18 December 2020 

• SSD 7628 MOD 4, approved 19 January 2021 

• SSD 7628 MOD 5, approved 4 September 2023 

• SSD 7628 MOD 6, approved 22 February 2024 

• Moorebank Precinct East – Stage 2 – Environmental Impact Statement (Arcadis Australia Pacific Pty 
Limited, December 2016) 

• Moorebank Precinct East – Stage 2 – Response to Submissions (Arcadis Australia Pacific Pty Limited, 
July 2017), including FCMMs. 
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include the Facility contact numbers, details of the Facility website and an email address to refer any 
complaints and enquiries. 

24-hour contact 
The CER will be the first responder to all calls on the 24-hour Facility Information Line and will respond 
directly to all calls relating to the overarching project / Facility operations. 

ESR will nominate two 24-hour contacts such as Site SHEQ Manager/Advisor for MIP East Precinct and the 
CER who will be available to answer and respond to calls relating to the operation of the Facility.  

Community members are also able to use the Facility email address for questions, and access the website 
for additional operational information.  

Complaints register 
All complaints and enquiries will be logged in the Consultation Manager Database by the CER. When 
provided in the complaint, the following information will be recorded in the complaints register: 

• Name of enquirer/complainant 

• Address of enquirer/complainant 

• Form of enquiry/complainant 

• Time and date of enquiry and/or complaint 

• Nature of enquiry/complaint 

• Allocation of enquiry to relevant Area Manager 

• Details of the investigation into the complaint 

• Response provided to address the complaint 

• Confirmation of response with CER 

• Verification of the closeout of the complaint 

• Any follow up with the complainant.  
Upon request from the Secretary, the CER will provide the complaints register to the Secretary within 7 days 
of request. 

Dispute resolution 
Should a complaint not be able to be resolved between the complainant and the operations team including 
Qube, a third-party independent mediator may be used to help resolve the dispute.  
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3.3.4 Media and Government Resolutions 

The Operations Manager is responsible for managing all media inquiries. All operations personnel will be 
informed of the media responsibilities and obligations through the Facility induction which will include the 
following detail: 

• The CER to be advised immediately of any media inquiries, who will then advise ESR as soon as 
possible, and within 2 hours of any media approach 

• All personnel will be required to issue the Facility Information number if approached by anyone, including 
media 

• Media will not be permitted to visit the Facility without the written approval of the Operations Manager. 

Direct requests from the media to any personnel for information about the Facility will be referred directly to 
the Operations Manager and the CER. 
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4 MONITORING AND REVIEW 

4.1 Community Communications Auditing and Reporting 
Auditing of this CCS will be undertaken in accordance with the Environmental Management System (EMS) 
and CoC requirements as outlined within the overarching OEMP [PREC-QPMS-EN-PLN-0001].   

The Consultation Manager database will be used to record all Facility Community and Stakeholder 
interactions. This database will be populated by the CER for complaints and enquiries received through the 
24-Hour Facility information line, email address or postal address with the personnel responsible for 
providing information to the CER in how the complaint or enquiry was addressed. The operations team will 
provide the CER with details of any direct enquiries and complaints made to them. 

A monthly report will be submitted to the CER outlining the following: 

• Number of communications issued 

• Number of complaints and enquiries including response times 

• Summary of any stakeholder interactions.  
Furthermore, a quarterly report outlining Stakeholder Engagement will be submitted to ESR a minimum of 20 
business days prior to the end of each reporting quarter.  

4.2 Review and Improvement 
Review and improvement of this CCS plan will be undertaken in accordance with the CoCs and Section 6.2 
of the OEMP [PREC-QPMS-EN-PLN-0001]. Continuous improvement will be achieved by the ongoing 
evaluation of communication engagement and communications management performance and effectiveness 
of this plan against CoC and this CCS plan objectives and targets, as well as review of management 
measures and associated management plans in response to sustained complaints. 

A copy of the updated CCS plan and changes will be distributed to all relevant stakeholders in accordance 
with the approved document control procedure, as outlined in Section 1.4.1 of the OEMP. 

4.3 Incidents 
All community communications and related incidents are to be reported and managed in accordance with the 
Incident Reporting & Management Procedure [WHSMS-LOGOS-007] and Qube’s Incident Reporting and 
Management Procedure [SHEMS-QL-13-PR-0126]. Incidents are classified based on the incident’s severity 
as shown in Section 4.6 of the OEMP [PREC-QPMS-EN-PLN-0001]. 

All incidents will be managed and reported according to Section 4.6 of the OEMP. 

4.4 Complaints  
Community communications complaints will be handled in accordance with Section 4.5.1 of the OEMP and 
this strategy.   

4.5 Non-Compliance, Non-Conformances and Corrective 
Actions 

All CCS non-compliances, non-conformances and resulting corrective actions are to be managed in 
accordance with Section 6.4 of the OEMP.  










