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1 Introduction 

1.1. Overview 

National Intermodal Corporation (National Intermodal) plans to realign and upgrade a section of 
Moorebank Avenue at Moorebank, New South Wales. 

Moorebank Avenue Realignment Works (MARW) (the Project) involves the realignment of an existing 
two kilometre section of Moorebank Avenue, from approximately 130 metres south of the existing 
Anzac Road/Moorebank Avenue intersection to immediately north of the East Hills Railway. 
Moorebank Avenue currently divides the Moorebank Intermodal Precinct (MIP) into Moorebank 
Precinct East (MPE site) and Moorebank Precinct West (MPW site) (refer to Figure 1.1).  

The Project is about three kilometres of additional road which ties in with the existing Moorebank 
Avenue at the northern and southern extremities. From its northernmost part, the realigned 
Moorebank Avenue follows the northern boundary of MPE, before continuing south along the MPE 
eastern boundary. This section of the realignment comprises four lanes (i.e. two lanes in each 
direction). At the south-western corner of MPE, the additional road section merges to become a dual 
lane road (i.e. one lane in each direction) before continuing in a south-west direction, crossing Anzac 
Creek, and re-joining the existing Moorebank Avenue alignment near the East Hills Railway. At 
completion and commissioning of the realigned road section, the public through traffic using 
Moorebank Avenue will be redirected onto the new alignment. The existing road alignment will be 
decommissioned and modified to function as a restricted access to the MIP. 

An Environmental Impact Statement (EIS) for the Project was prepared in March 2021 to describe 
and assess the Project and recommend management measures to address impacts. The EIS was 
exhibited by the then NSW Department of Planning, Industry and Environment (DPIE) from 17 March 
2021 to 13 April 2021 to give the community and stakeholders the opportunity to provide comment. A 
Response to Submissions (RtS) was submitted in May 2021 to address the identified issues.  

Approval for the Project under Division 5.2 of the Environmental Planning and Assessment Act 1979 
(EP&A Act) as State Significant Infrastructure (SSI) was granted by the NSW Minister for Planning on 
14 October 2021, (SSI-10053, ‘the NSW Infrastructure Approval’). The Project is also a controlled 
action under Section 130(1) and 133(1) of the Environment Protection and Biodiversity Conservation 
Act 1999 (EPBC Act) and was approved by the Minister for the Environment on 7 December 2021 
(EPBC 2020-8839, ‘the Commonwealth Approval’). On 14 January 2025 a variation to EPBC 2020-
8839 was approved by the Minister for the Environment and Water. 

A detailed description of the Project is provided in Section 2.  

This Community Communications Strategy (CCS) has been prepared to address the requirements of 
the NSW Infrastructure Approval, the Commonwealth Approval, the Revised Environmental 
Management Measures (REMMs) detailed in the Response to Submissions (RtS) and applicable 
legislation. This CCS has also been developed to complement the overarching Moorebank 
Intermodal Precinct (MIP) Communication and Engagement Strategy (CES) and Stakeholder and 
Community Liaison Plan (Stakeholder & CLP).   
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Figure 1-1: Project regional and local context   
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construction. Construction of the Project will not commence prior to approval of the CCS by the 
Planning Secretary.  

The final approved CCS will be available on the MIP and/or National Intermodal website and be 
submitted to the Commonwealth for information.    

Where this CCS is subject to minor amendments that do not increase impacts to nearby receivers, 
and / or are of an administrative nature, and are consistent with the terms of the Infrastructure 
Approval, the updated CCS will be provided to the Planning Secretary for information.  

Where this CCS is subject to amendments that may increase impacts to nearby receivers, and / or 
are not of an administrative nature, and are consistent with the terms of the Infrastructure Approval, 
the updated CCS will be provided to the Planning Secretary for approval. 

 

1.5. Interactions with other Management Plans 

This CCS has the following interrelationships with the following management plans and documents: 

 The SIMTA Community Engagement Strategy (CES)  

 The SIMTA Community & Stakeholder Community Liaison Plan (CLP) 

 The Construction Environmental Management Plan (CEMP), which provides additional detail on 
roles and responsibilities, staff training, documents and records, incident response, complaints 
management, and non-compliances and corrective actions. All sub plans of the CEMP may also 
be relevant, and specifically:  

– The Construction Noise and Vibration Management Plan (CNVMP), which provides 
additional detail on Out-of-Hours Work Protocol and noise management and impact 
mitigation measures 

– The Construction Traffic and Transport Management Plan (CTTMP), which provides detail on 
changes in traffic conditions due to vehicle haulage and proposed signage  

– The Construction Air Quality Management Plan (CNVMP), which provides additional detail 
on air quality management and impact mitigation measures. 
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2 Project Description 

2.1. Project Overview 

Moorebank Avenue currently connects to Newbridge Road and M5 Motorway to the north, Anzac 
Road to the south and terminates at Cambridge Avenue, near the Holsworthy Military Reserve. 
Moorebank Avenue is currently a four-lane undivided road between Newbridge Road and the M5 
Motorway, while between the M5 Motorway and Cambridge Avenue it is a two-lane undivided road. A 
section of Moorebank Avenue currently divides the MIP, comprising MPE and MPW. 

North of the M5 Motorway, Moorebank Avenue is a State road. Between the M5 Motorway and 
Anzac Road it is owned and maintained by Liverpool City Council and between Anzac Road and 
Cambridge Avenue it is a private road on Commonwealth land. Figure 2-1 provides an overview of 
the Project. 

The Project involves the realignment of an existing two-kilometre section of Moorebank Avenue, from 
a point approximately 130 meters south of the Anzac Road/Moorebank Avenue intersection to a point 
immediately north of the East Hills Railway. 

The key features of the Project include: 

 Construction of approximately three kilometres of new road to bypass the MIP to the east, 
comprising: 

– A four-lane road (two lanes in each direction) near Moorebank Precinct East (MPE), 
commencing from a point approximately 130 metres south of the Anzac Road / Moorebank 
Avenue intersection to the south-eastern corner of the MPE site 

– A two-lane road (one lane in each direction) from the south-eastern corner of the MPE site to 
a point immediately north of the bridge over the East Hills railway 

 Northern tie-in to the existing Moorebank Avenue, 130 meters south of the Anzac 
Road/Moorebank Avenue for a distance of 250 metres to the northwest corner of the MPE site 

 Construction of four accesses with signalised intersections between the new road and the MIP  

 Construction of a central median, typically six metres wide, tapering to zero width where the new 
road becomes two lanes 

 Southern tie-in to the existing Moorebank Avenue, 17 metres before the East Hills railway over 
bridge. No work will be undertaken or impact the East Hills over bridge 

 Construction of retaining walls 

 Noise mitigation in the vicinity of the Defence Joint Logistics Unit (DJLU) site as identified in the 
Detailed Design noise assessment  

 Construction of operational drainage infrastructure, onsite stormwater detention basins, and 
operational water quality controls (including vegetated swales, bioretention systems, and spill 
containment) 

 Installation of a culvert within Anzac Creek and extending existing culverts within existing 
watercourses/drainage lines 

 Installation of road furniture including security fencing, guideposts, traffic signs, and street 
lighting 

 Adjusting public utilities, including defence communications and high voltage electricity 
alignments 

 Construction of temporary ancillary facilities, including a work site compound, lay-down areas, 
and construction water detention basins.  
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Figure 2-1: Project overview   
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Table 5.2 provides a summary of the demographic profile of the precinct areas. This information has 
been sourced from the Australian Bureau of Statistics Census 2021.
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mass-public communication materials will be submitted to LOGOS for review and approval for at 
least five business days before it is planned to be released, as outlined in Appendix D. The following 
information must be communicated to LOGOS: 

 Location of work  

 Hours of work  

 Duration of activity  

 Equipment used  

 Likely impacts (including noise, vibration, traffic, access and dust)  

 24-hour contact number. 

Mass-public communication materials includes newsletters, website updates, community 
notifications, letters, advertisements, signs and proactive project emails.  

Draft materials will be reviewed and approved by LOGOS before being submitted to the Principal’s 
Representative for final approval. It is expected the Principal’s Representative will provide approval 
to non-urgent material within two business days. No materials will be released until it has been 
approved by the Principal’s Representative. For urgent communications where it is not feasible to 
submit the material for approval five business days in advance, written advice will be provided to the 
Principal’s Representative and LOGOS explaining why the approval needs to be expedited and the 
requested deadline for approval. This situation will apply in the case of emergency works.  

Any Out-of-Hours works or extended hours’ work must be undertaken in line with the CNVMP Out-of-
Hours Work Protocol and Extended Hours Works Plan. 

6.2.4. Out-of-Hours Work 

An Out-of-Hours Work Protocol has been prepared in accordance with NSW CoA E21 for 
implementation by the Construction Contractor. Refer Appendix C to the CNVMP for the Out-of-
Hours Work Protocol.  

For construction works undertaken outside the standard hours of work specified in NSW CoA E18, 
and that are not subject to an Environment Protection Licence (EPL). The Out-of-Hours Work 
Protocol also satisfies NSW CoA E20 (c)(ii), where works can be approved outside the standard 
hours through an approval of an Out-of-Hours Work Protocol. 

Notification to sensitive receivers will be undertaken in line with measures outlined in Table 6-2. 

6.2.5. Highly Noise Intensive Works and Traffic Disruptions 

Traffic disruptions and highly noise intensive works are likely to occur during Construction. The 
following procedure will be followed to inform nearby residential receivers of traffic disruptions and 
highly noise intensive activities:  

 Contractor’s Construction Manager to identify types and durations of works which may generate 
high-impact noise or disrupt traffic flows during works scheduling and notify the Contractor’s CLO 
prior to quarterly CCC meetings  

 Works scheduling to be discussed at CCC meetings, with members given the opportunity to raise 
concerns around timing of works, for example due to school holidays or local events etc. 

 Contractor’s Construction Manager to review schedule and amend where possible and provide 
Contractor’s CLO details or works being undertaken 

 Contractor’s CLO to develop content to be included within community notification and submit 
content to LOGOS a minimum of five days prior to works commencing for review and approval 
and  

 Principal’s Representative and LOGOS to review and approve notification and distribute to the 
impacted nearby sensitive receivers a minimum of seven days prior to the works commencing. 



 

National Intermodal | Community Communications Strategy 37 

LOGOS will also update the Project website with the relevant information. Appendix A identifies 
sensitive receivers that will be notified prior to the commencement of works that will cause traffic 
disruptions. 

The notification will also be included on the Project website. 

6.2.6. Crisis Management 

A crisis is defined as “… an emergency event, a catastrophe, a disaster, a time of intense difficulty or 
danger”. Crisis management procedures will be implemented when a ‘crisis’ event occurs which is 
likely to generate, widespread negative media coverage that poses a serious threat to the reputation 
of the Project and/or those parties directly associated with its delivery.  

The decision regarding what issue reaches the threshold of a ‘crisis event’ will be determined by the 
Principal’s Representative in consultation with LOGOS.  

Refer to Section 9 of the PDC Stakeholder & CLP for further details on crisis management. 

6.2.7. Media and Government Resolutions 

The Principal’s Representative is responsible for managing all media inquiries. All Project personnel 
will be informed of the media obligations through the Project induction which will include the following 
detail: 

 The Contractor’s CLO to be advised immediately of any media inquiries, who will then advise the 
Principal’s Representative as soon as possible, and within 2 hours, of any media approach  

 All personnel will be required to issue the Project Information number if approached by anyone, 
including media  

 Media will not be permitted to visit the Project without the written approval of the Principal’s 
Representative.  

 Direct requests from the media to any personnel for information about the Project will be referred 
directly to the Principal’s Representative. 

A minimum of 20 business days’ notice will be provided to the Principal’s Representative of 
significant construction milestones to enable the Principal’s Representative to develop its media 
response, where required.  
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Further details regarding staff induction and training are provided in Section 5.2 of the CEMP. 

7.3. Monitoring and Inspection 

Overarching environmental monitoring and inspection requirements are outlined in Section 7.1 of the 
CEMP.   

Monitoring under this strategy will be undertaken by the Contractor’s Environmental Advisor during 
weekly inspections of construction activities to monitor compliance with the environmental 
requirements and this strategy. To minimise impact on the community and to rectify any issues to 
avoid potential complaints, weekly inspections will focus on the following key construction issues:  

 Noise and vibration  

 Traffic management  

 Air quality 

 Soil and water management.  

A weekly site environmental inspection, as described in Section 7.1.1 of the CEMP will be 
undertaken to maintain compliance and the effectiveness of controls. Items that require action will be 
documented during the inspection and notified to the Site Supervisor. The Site Supervisor will be 
responsible for providing appropriate resources in terms of labour, plant and equipment to enable the 
items to be rectified in the nominated timeframes. Daily inspections and maintenance of controls will 
be made by the Site Supervisors and maintenance will be recorded in site diaries during active site 
works. 

7.4. Audits 

Audits (both internal and external) will be undertaken to assess the effectiveness of Project 
community and stakeholder interactions and to check compliance with this strategy and the NSW 
Infrastructure Approval. 

Audit requirements are detailed in Section 7.3 of the CEMP. 

7.5. Reporting and Identified Records 

The Consultation Manager database (or equivalent) will be used to record all Project community and 
stakeholder interactions. This database will be populated by the CEC for complaints and enquiries 
received through the 24-Hour Project information line, email address or postal address with the 
Construction Contractor providing information to the CEC on how the complaint or enquiry was 
addressed. The Construction Contractor will provide the CEC with details of any direct enquiries and 
complaints made to them within 24 hours of receiving the enquiry or complaint.  

Reporting requirements are outlined in Section 7.4 of the CEMP. The following information may be 
provided to inform reporting:  

 Number of communications issued  

 Number of complaints and enquiries including response times  

 Summary of any stakeholder interactions.  

7.6. Incidents  

Incidents will be managed in accordance with Section 6.1 of the CEMP. All potential incidents will be 
advised verbally immediately to the ER and Principal’s Representative. Notifying all relevant 
authorities of incidents causing or threatening material harm to the environment will be required 
immediately after the person becomes aware of the incident in accordance with the requirements of 
Part 5.7 of the POEO Act. The procedures for notifications to other stakeholders are provided in the 
CEMP. 
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Where there is potential for the community to be impacted by an incident, any response or 
notification required will be undertaken in coordination with the appropriate emergency services. In 
the event of an incident, no information will be provided to any person, other than that which is 
required to directly manage the incident or to comply with law, without the approval of the Principal’s 
Representative.  

Senior and experienced personnel will be made available to support the CEC in responding to 
stakeholders, the media or the public as required and assist in the development of communications 
materials that may need to be disseminated as a result of an incident. 

7.7. Non-Compliance and Corrective Action 

It is the responsibility of all site personnel to report non-compliances to the Site Supervisor and/or the 
Contractor’s Environmental Advisor.  

Non-compliances and corrective actions will be managed in accordance with Section 7.2 of the 
CEMP.  
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8 Review and Improvement 

Review and improvement of this plan will be undertaken in accordance with the NSW Infrastructure 
Approval and Section 7.5 of the CEMP. Continuous improvement will be achieved by the ongoing 
evaluation of environmental management performance and effectiveness of this plan against 
environmental policies, objectives and targets.  

Any revisions to this plan may result from: 

 Review of this plan  

 Audits (either internal or by external parties)  

 Changes to the procedures, scope of works and/or systems after an incident or potential incident  

 Design changes  

 Changes in the Project environmental requirements. 
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Appendix A – Notification Distribution Area 
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Appendix B – Complaints Handling Procedure 
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Appendix C – Enquiries Handling Procedure 
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Appendix D – General Content And Approval Process 
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